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STATS ON HOAs

* 75 million+ Americans live in HOAs

* 369,000 HOAs

* Value of HOA homes: $12.9 trillion

* 86% rate experience as positive

* 94% get along with their neighbors

* 82% say boards serve “in best interests”
* 82% are on “good terms” with boards

* 63% meet “more frequently” if remote

* 83% positive on prop manager

* 49% say “assessments” are “about right”
* 36% find assessments “too high”

HOA COMMUNICATIONS
BEST PRACTICES

Transparency: HOAs must be open about financial
matters, upcoming projects, and decisions that affect
residents.

Clarity and Conciseness: Make messages easy and
avoid jargon.

Multiple Communication Channels: Utilize methods

like email, newsletters, community websites, social
media, and even traditional mail to reach all residents.

Active Listening: HOA boards must listen to residents'
concerns and get feedback through surveys, meetings,
and other channels.

Prompt Responses: Timely response to questions and concerns is crucial for building trust and
preventing frustration.

Clear Policies: Establish clear policies that define how information will be shared, when, and by
whom.

Technology Integration: Leverage digital platforms can enhance communication, making it more
engaging.

Resident Involvement: Encourage residents to participate in community discussions and decision-
making processes.

Conflict Resolution: Have procedures in place for addressing and resolving conflicts constructively.
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WHY USE EMAIL

* Meeting Announcements

* Contractor Operations

* Distribution of Minutes

* Updates on Changing Situations

e Sign Up at Annual Meeting

CREATING AN * Go Doorto Door
* Create afree Google Form
EMAIL LIST and Advertise the Link / QR
Code

* Create a Website for Sign Up

* Conciseness: Get to the point. Tell them the
most important issue first.

* Send Reminders: It takes more than one email
to get residents attention. Send reminders and

HOA EMAIL BEST follow-ups as needed.
* Include a Link: If t ide additi L
PRACTICES info, Include & link or attachment with more
specific content, rather than a long email.

* Provide a Contact: An email is a personal
message even if it’s not addressed specifically
to that person. Give them someone to call.

EXAMPLE:
AWARENESS  INFORMATION URGENCY

@ oecevesn |

T 1t t=1

SAVE THE AGENDA REMINDER FINAL FOLLOW UP
DATE wacenoa  REMINDER
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WHY USE
NEWSLETTERS
NEWSLETTER

StoniTHe * Monthly or Quarterly Summaries

Gops Here JUE
* Overview of Important Decisions
: * Memorialize Accomplishments

THE BUSINESS AWARD
GOES T0O LICERIA & CO. Feature Photos

¢ Story Tole Gowes Here

* Build Community

NEWSLETTER PLATFORMS
Range Between $13 - 20 per month

> S Constant
mallchimp & Contact

www.mailchimp.com www.constantcontact.com

Appeal: Chose aformat that is easy to ready and

HOA maintain.

Include Photos: Pictures from residents build

NEWSLE'I'I'ER connectivity.
BEST PRACTICES Feature Board Decisions: Include highlights of recent

board decisions without repeating the minutes.

Be Consistent: Publish on a regular schedule and do
not waiver.
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WHY USE
SURVEYS

* Seek residents’ opinions on sticky topics

* Understand attitudes before making
decisions

* Gain additional feedback and ideas
* Create engagement among residents

* Build Community

HOA SURVEY
BEST PRACTICES

Concise: Don’t overwhelm.
Choose questions wisely.

Think End Goal: Ensure the
board’s questions are
represented.

Provide a Date: Make sure
recipients have a due date.

Keep Confidential: Increase
response rates by remaining
confidential.

Send Reminders: Often.

SURVEY RESOURCES
GOOGLE FORMS https://docs.google.com/forms/u/0/
SURVEY MONKEY: www.surveymonkey.com



https://docs.google.com/forms/u/0/
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How Do | Use Google Forms?

Step-by-Step

Access Google Forms
Navigate to forms.google.com
Or create via Google Sheets (Tools Create Form)

Start with a Template or Blank Form

]
— Choose from gallery (e.g, feedback, RSVP, job ap)
= Or click “Biank” to build from scratch g
. : R
— Add and Customize Questions
—— Supported question types: Short answer, parag-
— graph: Multiple choice, checkboxes, dropdown
— File upload, linear scale
D= Flew 3
. 2 N
> —\ Add Sections & Logic
- = Use “Go to section based on answer”
= Break forms into manageable parts )
~

Design Your Form
Use Customize Theme (color, font, header image)
Add media (images, YouTube videos)

o/
- . \
Turn It Into a Quiz (Optional)
Toggle “Make this a quiz” in Settings
Assign points, add answer key, show fedback )
y D)
Preview & Test
Use “eye” icon to preview form as user

B RAan anfna
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How to Create a FREE QR Code
for Use by HOA Members

Visit https://www.qrcode-monkey.com

eez qrcodemonkey ABOUT CHROME APP QR CODE API ENGLISH v

THE 100% FREE QR CODE GENERATOR

URL TEXT EMAIL PHONE SMS VCARD MECARD LOCATION FACEBOOK TWITTER YOUTUBE WIFI EVENT BITCOIN MOREv

ENTER CONTENT
1 ° ‘ https://hoalnet.com B

—
. OFF  Statistics and Editability

"4 SET COLORS

[ca) ADD LOGO IMAGE

CUSTOMIZE DESIGN

Low Quality 1000 x 1000 Px High Quality

‘ Download PNG ’

.EPS*

.SVG .PDF*

* no support for color gradients

2.

1. Simply enter the URL for your google form, website,
or other sourced document on the web

2. Download the QR code and insert it into your
communications
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SPECIAL ANNUAL EVENT

THURSDAY
OCTOBER 30

8a.m.to12p.m.

AMES CENTER

W] L P
BURNSVILLE e h
i
YOU MUST REGISTER TO ATTEND

https://hoalnet.com/event/hoaday/



