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Homeowner Roles - Basics | ,“i & ' :

» Have access to governing docs, annual report, financials, etc.m
* Elect Board of Directors / Participate as Board members

* Amend and approve governing documents

» Approve Special assessments (if docs require)

» Use and enjoyment of common areas

* Pay assessments

» Maintain proper HO-6 coverage

-}E RESPECTFUL OF FELLOW HOMEOWNERS / BOARD / MGMT

Who Does What?
D o Plitobrell

The Manager listens, gathers information
and presents it to the Board. The Board
discusses the information and comes to
an informed decision and communicates
that to the Manager, who then
implements that decision.




Lawn & Snow

Violations




Architectural Requests

1 Procedure in Declaration
2 Wait / Review Time

3 Ensure plan followed

If not done correctly HOA may
require costly repairs / removal

The Role of the
Association Manager

The role of the association manager is to
implement the decisions and policy
established by the board of directors, to
oversee the day-to-day business of the
association and to administer the programs,
services, and activities of the association as
established in its governing documents and as
amplified or clarified by resolution of the board
of directors or vote of the members.
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Working with your Association Manager
@%Wﬁ@ colloborative success

“Advisor” vs. “Order Taker”

Implements BOD Decisions
sl =0 e (e [ 3 Oversees day-to-day operations
Documents | 4 Y ¥

Customer Focused Resident

Liaison

Provides assistance with P
operational and financial matters [l /="

The Role of the Management Company
Working MogifherTo credle W commumnite 9.
» Supports the Association Manager
* Behind-the-scenes support
» Advocacy
* Mentors
* Experts

« *****\/endor Management******
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The Role of the Management Company
We 2e moreThon /_mﬂ' gont manager. ..

» 100+ years combined leadership experience
* Bulk Contracting Team for best pricing

» Accounting Services & Collections

* Insurance Team

* Financial Experts / Loans / Investing

» 8 HR Professionals/Recruiters/Trainers to support the

manager and sited associates
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The Role of the Management Company
We 22 moreThon /_mﬂ' gont manager. ..

* Team Approach

« Staffing Challenges

* Accounting Challenges

+ Ancillary Charges — why do they exist?

* Maintenance & Construction Arms
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The path to avoiding conflict

in your community begins
with a proactive and
intentional approach.”

Why Partner with a Professional
Manager?
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Professional Management Limitations

What managers should not be required or
expected to do:

» Perform duties specifically assigned to the
board by the governing documents

« Sign checks over a set amount without
authorization

« Waive rules or negotiate with residents about
rules without good reason

» Oversee the annual audit

 Serve as the final authority in hiring or
terminating contractors

+ Initiate the filing of a lien against a homeowner

» Dispense legal advice or other advice outside
their areas of expertise

Professional Manager Qualifications

Passed the CMCA exam and comply with the
CMCA Standards of Professional Conduct

Passed the CMCA exam, completed at least 2
MS CAl education courses and managed community
associations for at least 2 years

CMCA

Passed the CMCA exam, completed 6 education
PCAM courses, passed the Case Study and managed
community associations for at least 5 years

Earned the PCAM, met educational requirements,
managed associations for 10 years, and managed
a large-scale association for at least 5 years
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Have PCAM as company’s senior manager and at
”’ least 50% of managers hold a credential




How to Solicit Bids for Management
GnestionoTo Uiok M% Plrocess. ..

* How many associations does each manager oversee?

* How do you handle non-responsiveness from
manager?

+ Timing of responses? Board and Homeowner

» Can you save us money?

« Site Visits, Project Coordination, & Board Meetings

» FirstService can assist with a formal RFP
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Common Pitfalls to Avoid

Additional costs; hidden or disclosed
Lack of Training for Managers & Board
No designated associates
High manager turnover
Lack of Team Support
Dissatisfied Vendors Speed

No Accountability impossible

Expensive
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